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Key Achievements in 2010-2011

>

The company achieved distribution losses of 7% as against 8.42%
during previous year (2009-10). This is the lowest in APEPDCL
history.

The company recorded AT&C losses of 8.56% which is the lowest for
APEPDCL so far as against 10.17% last year (2009-10). It is also the
lowest for any state owned DISCOM in the country.

The Company achieved Metered Sales of 80%, an increase of 5.3%
over 74.7% during last year (2009-10). This is the highest in the
history of APEPDCL.

Five star rated Distribution Transformers were introduced in
APEPDCL for the first time in the country which results in reduction of
technical losses. So far 231 Nos. DTRs were erected.

An amount of - 23355 Crs. has been spent towards network
strengthening and other capital works.

27 Nos. new 33/11 KV substations were completed and charged.

A pilot project of providing 33KV and 11KV UG cable over 6.5 Kms in
Visakhapatnam City was completed at a cost of =~ 6.54 Crs to provide
guality power.

Under RGGVY 62,415 Nos. BPL services and 9994 Nos. APL services
were released.

101 Nos. habitations electrified and 783 villages were intensified.

5865 Nos. school services were released out of 8847 Nos. targeted.
Remaining under progress.

Hand held collection machines were introduced in rural areas to
facilitate payment of current charges by consumers.

Replacement of old electro mechanical meters with infra red port high
accuracy meters (approximately 2,30,000) taken up and the spot billing
system stabilized.



> APEPDCL was awarded I1SO 27001:2005 certification for ISMS and
became the first DISCOM to do so.

Initiatives Planned during 2011-12

> 54 Nos. new substations are sanctioned with an estimated cost of
~ 62 Crs.

» 39 Nos. of 33KV interlinking line works with estimated cost of

"~ 24.96 Crs are in progress. Another 42 Nos. with estimated cost of

~ 25.006 Crs are sanctioned.

> A project to segregation of agricultural services from other services was
initiated with an estimated cost of =~ 21.04 Crs in one mandal each in the

five circles.

» HVDS scheme for balance 9553 pumpsets was initiated in Rajahmundry

circle with an estimated cost of = 50.346 Crs.

> A scheme for electrification of 395 habitations hitherto unelectrified was
prepared with an estimated cost of = 65 Crs under DDG and is under

processing at Govt. of India.

> Initiated process for distribution of 78 lakh CFLs to around 39 lakh
consumers in the five districts of EPDCL as energy conservation

measure.

> Initiated pilot project for Agriculture DSM measures with replacement of
around 2204 Nos. pump sets with BEE star labeled pump sets.

» HVDS project taken up and also project formulated for conversion of
balance 40,000 Agriculture pump sets to HVDS with an outlay of
"~ 241 Crs. to be taken up in next two years.
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