Sub: - Developing Managerial Competency for problem solving - Quality
Circle Team at Operational circles on Loss Reduction — Project
Action plan — Guidelines.

*

* *

In the present challenging and competitive scenario of Power Sector, developing
Managerial competency for problem solving has assumed added importance.

The fiscal year 2005-06 has been identified as the year of ‘Loss Reduction’; in
APEPDCL. In this behalf by following the problem solving approach to develop
Managerial competency, it has been decided to form “Quality Circle team” at each
Operational Circle to take up a Project, on ‘Loss Reduction’. The modalities for the
Project are as follows:-

() SUBJECT: Loss Reduction
Scope & coverage The Q.C Team may choose on their own any one/

more / or all areas perceived as Loss creating /
making areas and suggest Loss Reduction measures.

(ia. QUALITY CIRCLE TEAM AT CIRCLES:- (Sample)
A.D.E-1; AE -1, Sub-Engineer —1; O&M -2 ; A AO-1

(i)b. DIVISIONS IDENTIFIED FOR LOSS REDUCTION:-

Operation Circle / Division: - VSP/Zone-1, Anakapalli, Paderu; VZM/Bobbili;
SKLM/SkIm, Tekkali ; RJY/ Kakinada, RC Puram, Jaggampeta; ELR /Nidadavolu, Eluru
& Bhimavaram Town.

(iMODALITIES FOR Q.C PROJECT — AT OPNL. CIRCLES

Interaction in field. Exploring improvement measures; Consensus conclusion of team, on
chosen area of Loss Reduction; Improvement suggestions thereon; actual
achievements/contributions to the teams for Loss Reduction; Report preparation.

(vYMODALITIES FOR QUALITY CIRCLE TEAM PRESENTATION AT
OPERATION CIRCLES -

(a) Presentation by — Five member Q.C Team (as per above composition)
(b)Evaluation team at Circle - SE/Opn; DE/Tech; GM nominee from C.O.

(c) Evaluation Team’s role :-

Observe presentation by Q.C team; on their actual achievements, offer suggestions on
appropriate structuring of the response of the Team findings; so as to enable team to fine-
tune the presentation matter both Oral & written matter.

(VVQUALITY CIRCLE TEAMS’ PRESENTATION AT C.O - MODALITIES-

(a) Presentation By Team Leader of each Q.C Team (30 minutes to
each Team Leader for Power Point presentation.

(b). Evaluation teamat C.O - Professor / Reader from Andhra University — 1 No;
Director (Operations) from APSPDCL/ APNPDCL/
APCPDCL- 1 No. Functional Directors/ APEPDCL
— 3 Nos. Coordination — CGM (HRD)

Circles would send their best team to corporate level selection.



(vi) SELECTING BEST Q.C TEAM AT C.O - EVALUATION CRITERIA

Best Team Performance based on: -

o Knowledge of problem at hand.
o Findings of team — Relevance and practicality
o Behavioural skills displayed - Content in Teams’ Presentation matter; Quality of

Display in Power Point Presentation; Communication skills of Team leader;
display of Positive Attitude; Body language of Team Leader/ member (confidence
levels).

o Evaluation of specific benefits — which may be realized by implementing their
suggestions, towards reducing losses

* Actual achievement / contribution by the team members of the Quality Circle
team to the Organisation, also to be included.

(vij REWARDS FOR PROBLEM SOLVING EXERCISE & PRESENTATION
THEREON:

€)] At Corporate Office Rs. 10,000/- (consolidated) to the Best Team
& Rs. 5,000/~ (consolidated) to the 2" Best team,
Certificates of Appreciation to all the participating
team members, by C.M.D.

Mementos to the balance team members
Commendation Certificate to all the team members,
to be issued by Director (Operations)/APEPDCL.

The SEs/Opn.circles may please forward the names / designation and Divisions where
Project to be taken up by the selected Quality Circle team members of their respective
circle; to Corporate Office for our record immediately. The respective Quality Circle
Teams activities on the Project may commence simultaneously at all Five Operational
Circles; and to be completed including selection of best team at Operational Circle, by
30™ September 2005.






