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Memo.No:CGM/ QC/EPDCL/VSP/GM/QC/D.No: \R%\ /11 D™D\ -03-11

Sub: EPDCL — Q.C.Wing - Execution of works, certain item of wofks not possible to
inspect the quality and quantity after completion of work by the contractors —
Issuing of guide lines to field Engineers - Reg.

Ref: 1) CMD/EPDCL/VSP/CGM/T/D.No:243/09 Dt:20-06-2009
2) Dir/O/EPDCL/VSP/EE/Civil/F.RMC/D.No:80/09 Dt:08-07-09
3) CMD/EPDCL/VSP/CGM/T/D.No:382/10 Dt:31-10-2009

@@@

After completion of works executed by the contractors, it is not possible to inspect all
the item of works in respect of quantity and quality. At present the TPQC agency and
Q.C Wing is not inspecting such item of Civil works like construction of septic tank, soak pit
in sub stations and building works. :

In this connection for verification of quantity and quality inrespect of all item of
works, the field Engineers are directed to intimate the work position to 'Q.C Wing well in
advance for arranging inspections to improve the quality of works executed by the
contractors where the item of works covered underneath the ground and concealed. .

Hence all the Superintending Engineers, Operation are requested to cause necessary
instructions to all concerned field engineers to intimate the work position to Q.C Wing well
in advance for arranging inspections. :

Chief General Manager/-bual ity Control
APEPDCL :: Visakhapatnam

To :
All the Superintending Engineers/Operation/APEPDCL

All Divisional Engineers/Operation & Construction/APEPDCL

Executive Engineer/Civil/Corporate Office/Visakhapatnam. .. for necessary action

Copy to :

Chief General Manager/Tech_ CMD Peshi/EPDCL/Visakhapatnam

Chief General Manager/O&CS/EPDCL/Visakhapatnam

General Manager/QC/EPDCL/Visakhapatnam

DGM/IT/EPDCL/VSP. .y  are is instructed to put the memo in EPIMRS Dashboard and
y )GWCC/EPDCL/VSP} in our Web site

Copy communicated to ° v

All Directors/EPDCL/Visakhapatnam

Copy to stock file
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