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EASTERN POWER DISTRIBUTION COMPANY OF A.P LTD.
CORPORATE OFFICE::VISAKHAPATNAM.

Memo.No.CMD/EPDCL/VSP/CGM/T/D.No. 36| /2009, dated |9 - 10-2009.

Sub:- A.P.E.P.D.C.L. - Proposed Review meeting with all Divisional
Engineers (Operation) and Superintending Engineers (Operation)
A.P.EP.D.CL. on23-10-09 — Reg.

-000-

It is proposed to conduct review meeting with all Divisional Engineers

(Operation) and Superintending Engineers (Operation) at Conference Hall, Corporate
Office, Visakhapatnam on 23-10-09 at 10.00 AM by the Chairman & Managing Director
/ A.P.E.P.D.C.L. on the following issues:

IS e et T

EP-IMRS - exceptions, estimates, meter management etc.

Enumeration of Services ‘

Energy Audit and specific reasons for negative losses

Submission of monthly contract and other service bills (stoppage of salary)
Review of the weak Sections — follow up on visits of Nodal Officer from
Corporate Office

Performance of Customer Care Centers

7. Feeder interruptions

A detailed review shall be taken on the aforementioned points. All DEs

and SEs (Operation) are requested to come prepare for the meeting with required

information.
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Chief General Manager (Techl.)
A.P.E.P.D.C.L., Visakhapatnam.
To

All Divisional Engineers (Operation) A.P.E.P.D.C.L.
All Superintending Engineers (Operation) A.P.E.P.D.C.L.

Copy communicated to:
All Chief General Managers / Corporate Office / A.P.E.P.D.C.L.

All Nodal Officers / Corporate Office / A.P.E.P.D.C.L.

Copy submitted to:

All Directors / Corporate Office / A.P.E.P.D.C.L.



