
     
“THINK TANK” 

A facility has been created in the APEPDCL website homepage at  where all 
the employees can login with their privileged username and password. 
 
The facility is for posting Comments, Suggestions and for Sharing Knowledge. View 
facility has also been made to view the posted items to facilitate further discussion. 
 

 About Think Tank  
Comments:  
You can post your remarks as opinion or criticism on all our practices/ initiatives here. 
Suggestions:  
You can post your ideas for change or improvement on all recent initiatives, existing 
procedures/ practices and on any thing new (with details of implementation & benefits), 
here. 
Share your knowledge: EPDCL recognizes knowledge as an invaluable asset for creating and 
sustaining growth to be the ‘Best Power Utility’, your participation is highly appreciated. 
 

1. Best Practices:  
Please share such practices (that you know, have learnt or seen) which are most 
efficient and effective in accomplishing a task and may be emulated.  

2. White Paper: 
Please share such case (successful technology/ methodology) of APEPDCL which 
has yielded substantial gains.  

3. Improvements in Progress: 
Please share your experience on the initiatives currently in progress or have just 
been implemented. 

All are requested to make use of the Think Tank facility for the benefit of individual self and 
the organization. 

 
You are requested to be a part of this “THINK TANK” 

 
Monitory Award for BEST SUGGESTIONS 

 
All the employees of APEPDCL are requested to post their suggestions for change or 
improvement on all recent initiatives, existing procedures/ practices and on any 
thing new (with details of implementation & benefits), in the THINK TANK facility. 
 
Among the suggestions received before 22.08.09 two best suggestions will 
be given a monitory award.  
 
All the Office Heads are requested to give wide publicity among staff members for 
this facility by displaying this message in notice boards and by other means and 
arrange to post the suggestions of the staff members (who are not having 
privileged user login facility) along with their names in the THINK TANK facility. 
 
Monitory Awards for two Best Suggestions will be given monthly from here 
onwards. 

        Sd/- B.Ramesh Prasad 
       Chief General Manager/ O&CS 
           APEPDCL/ Visakhapatnam 

To 
All Chief General Managers/Corporate Office    For Circulation 
All Superintending Engineers/Operation, DPE & Assessments      among all the 
The General Manager/CSC      employees 
***Soft copy uploaded in the website. 
 
Endt.No.CGM/O&CS/EPDCL/VSP/GM-O-II/D.No.1767/09, Dt.10.08.09 


